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1 Value chain study and business planning                         

  Baseline of existing livelihood status                         
  Assess and identify multiple market players                         
  Scope and potential for agri-business service centres                          
  Scope and potential for selected cash crops                         
  Scope and potential for micro-credit based services                         

2 Mobilize women producers through vocational 
trainings  

                        

  Mobilize Producer into Groups                         
  Skill Enhancement training (SETs                         
  Promoting Agri-Entrepreneurship                         

3 Selection & building up entrepreneurs and service 
providers  

                        

  Screen, select and build entrepreneurs                         
  Screen, select and build Service providers                         

4 Delivery of Agri-BDS                         
5 Build competency of Lakshya Cooperative                         

  Screen, select & train management team of Cooperative                         
  Coop team trained in preparing strategic plan, systems 

/procedures 
                        

  Promoting Micro-credit services                          
  Building Seed capital                         

6 Monitoring and Evaluation                         
  Design technology based MIS sytem                         
  Quarterly review                         
  Half yearly Review and Planning workshop                         
  Case studies                         
  Working paper                         
  Training manual                         
  SoPs                         

 


