3.7 Work-plan: Please provide a time frame in a Gantt chart as below, for each activity;
the project should start immediately after the contract is signed. If there is special
seasonal requirement (for example monsoon) it should be clearly expressed here.

Activities Quarters
6 i 8 9 10 11 12

Interactive meeting with
the  communities —
(TRIBAC and CFLE)

Hands on training on
bamboo treatment -
(CFLE)

Meeting with PRIs and
SHGs and identification

of target users (CFLE)

Training with tools and
machines of bamboo
harvesting and treatment
(CFLE)

Identification of two
groups in each site for
setting  up MICro-
enterprise  and related
formalities (CFLE and
TRIBAC)

Setting up IAICTO-
enterprises on  bamboo
treatment and producing
bamboo housing
components

Identification of SHGs
and strengthening them
with necessary tools and

Developing market
linkages for  treated
bamboos and  housing

components.
Construction of
earthquake resilient
demo houses
Documentation of
reasoning of success and
fanlure, if any,
identification of
appropriate-approaches
Impact  analysis  of
project activities :




