Time Frame [with WBS and Gantt Chart showing each Activity and sub
components]

S.No Task 1 Year (quarters) 2" Year (quarters) 3" Year (quarters)

1 Hangul population
assessment for ART

2 Hangul ART initiation

3 Training of staff

4 Management guidelines
for hangul

5 Establish population in
enclosure

6 ARTs application

7 Carnivore population
assessment

8 Training of Staff

9 Ungulate population
assessment

10 Training of Staff

11 Livestock disease
screening

12 Training of staff and locals

13 Engagement with locals

14 Carnivore samples
processing

15 Disease screening

16 Skill development

17 Preparation of action plan
for Hangul Conservation

18 Workshops involving CORD

19 Workshops involving WTI

20 Workshops involving
WRCF




