
Time Line with PERT chart 

 

 

Activity 1: Kick-off meeting, initiation ofhiring activity and purchase activity 

Activity 2: Field trips to collectrequired dataon forest bio-waste from selected districts 

ofUttarakhand(Nainital and Almora) 

Activity 3: Reaching out to the mountain communities in the selected and nearby areasto assess 

their requirement of energyathousehold level(Cooking and Heating) which can be substituted by bio-

briquettes 

Activity 4: Reaching out to the mountain communities to sensitize them about the project andto 

seek their participation as potential micro-entrepreneurs especially targeting the local young 

population, women and SC/ST communities 

Activity 5: Training programs for capacity building of usersand distribution of machines and energy 

efficient devices 

Activity 6: Developing the cost effective value chains and institutional interventions 

Activity 7: ICT intervention for E-Governance and networking with industrial and other stakeholders 

Activity 8: Project monitoring, assessment,and evaluation of the socio-economic andenvironmental 

impactsin terms of income growth, womenempowerment,health, education, andreverse migration 

Activity 9: Initiation of exit strategy, report writings, andclosure 

 


