2.1.4 Time frame & GANTT chart

Project Duration —3 years

Work Package Tasks and Activities 0- | 3-|6-| 9- | 12- | 15- | 18- | 21- | 24- | 27- | 30- | 33-
316 |9 |12 15 | 18 | 21 | 24 | 27 | 30 | 33 | 36
1 Literature review
) Secondary Data Collection and
Analysis (RVA)
2.1 Shillong
2.2 Gangtok
Primary Data collection and
3 .
Analysis
3.1 Shillong
3.2 Gangtok
4 GIS&RS
4.1 Satellite Data collection
Mapping of Land use and Land cover,
Natural resource mapping, Critical
4.2 .
infrastructure, etc. at cadastral scale
(1:4000)
43 Validation of maps through ground
) truthing
4.4 Finalization of maps
5 Vulnerable Zone Mapping (at
1:4000)
Draft Action Plan for Disaster
6 o
Resilience
6.1 Shillong
6.2 Gangtok

26

Integrated Research and
IRADe Action for Development



