
 

Gantt Chart of Work Plan 

Project Title: Rejuvenation of springs and spring-fed streams in Mid-Himalayan Basins using spring 
sanctuary concept  

Name of PI & Address: Er. Soukhin Tarafdar, Garwal unit, GBPNIHESD, Srinagar. 

S. No Activities 1st Year 2nd Year 3rd Year 
 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

1. Collaborative planning process             

2. Baseline studies and installation of equipment’s and 
analyses of hydro meteorological data 

            

3. Landuse mapping and Linking land use and hydrology 
(water use /availability) 

            

4. Inventory of springs and water resources using GPS             

5. Stable isotope investigation in Garhwal and Kumaon             

6. Participatory interventions in Garhwal and Kumaon             

7. Water resource optimization and operational land use 
model development 

            

8. Performance and adaptability study of land use model 
developed 

            

9. Adaptive land use policy guidelines             

10. Integrated decision support system             

11. Implementation of decision making strategies             

 

 

  


