
 

Gantt Chart of Work Plan 

Project Title: Biodiversity assessment through long-term monitoring plots in Indian Himalayan landscape 

Name of PI & Address:Dr. Paramjit Singh, Botanical Survey of India CGO Complex, Salt Lake, Kolkata. 

 

S. No Activities 1st Year 2nd Year 3rd Year 

 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
1. Recruitment of JRF/RA/Technical 

staff 
            

2. Reconnaissance Survey & 
Identification study landscapes 

            

3. Field training of staff             

4. Preparation of maps & establishment 
of permanent plots 

            

5. Data compilation             

6. Field survey             

7. DNA barcoding of targeted species             

8. Submission of progress report             
9. Project review meeting             

10. Data compilation             

11. Field Survey             

12. Local capacity building training             

13. Draft GIS maps             

14. DNA barcoding of targeted             

15. Submission of progress report             

16. Project review meeting             

17. Preparation of database & GIS             



 

18. Field surveys             

19. Second capacity building             

 
  


