
 

Gantt Chart of Work Plan 

Project Title: Coping with uncertainty: Building community resilience and ecosystem based adaptation to 
climate change in the Indian Himalayan region  

              Name of PI & Address: Dr. J. Rawat, IUCN, India Country Office, New Delhi. 

S. No Activities 1st Year 2nd Year 3rd Year 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

1. Stakeholders identification             

2. Establishment of PMUs and NCB             
3. Consultations and community planning             

4. Review of climate change action plans of three 
states. 

            

5. Undertake studies on ecosystem /community 
vulnerability and capacity assessment. 

            

6. Undertake studies on DRR at each watershed             

7. Undertake studies on REDD plus studies for 
sustainable  financing 

            

8. Pilot activities on agroforestry–climate-smart 
organic farming at each watershed 

            

9. Demonstration of community fodder nursery 
and improved breed of domestic animal rearing.  

            

10. Feasibility and Revival of spring in each 
watershed  

            

11. Organize Eco-development camps in each 
watershed 

            

12. Demonstration of improved livelihoods-MAP 
value chain 

            

13. Improvement of water mills at each watershed              



 

14. Pilot activity for REDD plus for sustainable 
financing 

            

15. Feasibility and installation of biogas plants and 
trainings on its use 

            

16. Feasibility and installation of roof top solar 
systems 

            

17. Feasibility and installation of Micro-hydro 
plants 

            

18. Distribution of LED bulbs in pilot villages              

19. Communication products-briefings on best 
practices including natural based solutions 
(NBS), Disaster Risk Reduction (DRR) & art 
and exhibition   

            

20. Inclusion of pilot sites/watersheds in the 
international model forests network 

            

21. Adaptation network under RCCH & scaling-up 
with help of private sector and Himalayan 
forum 

            

22. Monitoring, learning and evaluation             

 

 

 

 

 

  


