Gantt Chart of Work Plan

Project Title: Enhancing livelihood of Himalayan communities through action research and transforming
wild produces into high value products

Name of PI & Address:Dr. Rajendra Dobhal, Uttarakhand State Council for Science & Technology (U-COST),
Department of Sciences and Technology, Govt. of India, Dehradun.
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Scoping study to access distribution, production, traditional
knowledge of Himalayan wild produce at Chamoli &
Rudraprayag district of Uttarakhand

Research & development of high value Himalayan wild produces

2 Equipment’s & accessories for product development

3 National level workshop on wild edibles and its scope

4 Procurement of wild berries, fruits and nuts for action
research and product development

5 Networking & collaboration with potential technical
agencies

6 Research  development with technical institutions on
customization of technologies and processes, product trials,
improved storage for developing high value Himalayan
products

7 Development of handbooks/on package of practices for

action research wild berries, fruits and nuts interventions

Research on market linkages

8

Product presentation & promotion

9

Market research & study




Modeling of developed products with women cooperative

10 Training on pre & post-harvest methodologies with target
beneficiaries

11 Training to women cooperative on transfer of technologies
and practices

12 Training to women cooperative on inventory and material
handling

13 Exposure to women cooperative members on high value
berries, nuts, fruits products

14 Establish organic and GI certification for wild products

15 Participation in exhibitions/fairs for product promotion

16 Development of bankable business plan

Out scaling of products for wider approaches

17 State level workshop to share up scaling results

Monitoring

18 Program monitoring




