Gantt Chart of Work Plan

Project Title: Establishment of Gene Pool, Propagation and Ex-Situ Conservation of selected sensitive
high altitude Medicinal and Aromatic plant species and Nature Interpretation Site (NIS) for creating
Awareness among the various stakeholders

Name of PI & Address: Dr. P. Prasad, High Altitude Plant Physiology Research Centre (HAPPRC) Hemwati
Nandan Bahuguna Garhwal University (A Central University Srinagar (Garhwal), Uttrakhand.

multiplication and production of large scale quality
planting materials and establishment of the plants

S. No. o 1 Year 2" Year 3" Year
Activity Q1]Q2[Q3[Q4] Q1[Q2]Q3] Q4| Q1 [ Q2] Q3[4
1 Appointment of staff under project
2 Establishment of infrastructure
3 Arrangement/Collection of base materials (seeds, etc.)
4 Seeds sowing and development of seedlings, etc.
5 Propagation (Seeds, vegetative parts, in vitro),

6 Plantation of the seedlings at project site for growth
and morphological studies

7 Growth performance assessment of selected species

8 Exposure Visit/Tour of School/College Students

9 Recording of Climatic Information and effect of
elevated CO,

10 Interaction an  information  diffusion with
farmer/CBOs

11 Plantation/ cultivation at farm level

12 Monitoring and internal assessment of project work

13 Recording of progress, periodically, analysis and

submission of annual report




14

Compilation and submission of
Report (FTR)

Final Technical




