
 

Gantt Chart of Work Plan 

Project Title:  Sustainable use of Sikkim Himalayan Biodiversity for socioeconomic development of 
mountain villages with special reference to Ophiocordyceps sinensis, Hippophaesalicifolia, Docyniaindica 
and Rhuschinensis: Technology development, alternative livelihood and conservation 

Name of PI & Address:Dr. Dhani Raj Chhetri, Associate Professor, Dept. of Botany, Sikkim University, 
Gangtok, Sikkim. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

S. No. 
Activity 

 1st Year 2nd Year 3rd Year 
 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

1 Community consultation and identification of study sites             
2 Field survey in the study sites              
3 Ecological Niche Modelling              
4 Questionnaire survey, FGD and PRA              
5 Market survey, Cost benefit analysis              
6 Forward and backward linkages              
7 Arrangement of Access and Benefit Sharing              
8 Bio-chemical analysis              
9 Community involvement , awareness              
10 Establishment of nursery and  community involvement             
11 Development of propagation technology              
12 Training and capacity development              
13 Development of Package of practices and farmers 

Manuel 
            

14 Plantation of  new sapling in the field through 
community involvement 

            

15 Transfer of Technology             
16 Multi-institutional consultation/policy development             
17 Product development             
18 Development value chain guidelines              


