Gantt Chart of Work Plan

Project Title: Multidisciplinary studies in Floristic assessment, ecological analysis, ecosystem services,

conservation and sustainable management of selected National Parks in Western Himalaya

Name of PI & Address:Dr. Sunil Srivastava, Botanica Survey of India, Dehradun.

S.No. Activity 1* Year 2" Year 3" Year
Q1/Q2/Q3/Q4|Q1{Q2/Q3/ Q4| Q1 | Q2| Q3 Q4

1 Appointment of JRF, RA and field staff

2 Purchase of tour articles, Laboratory material etc.

3 Collection of literature and compilation of secondary data.

4 One Survey and collection tour

5 Site selection and collection of all the climatic data

6 Analysis of ecosystem services emanating from the park

7 Ecological assessment for threatened elements

8 One Survey and collection tour

9 Processing of collected specimens and analysis of

10 Identifying resources extraction (plant based) from the

11 Ecological Assessment for threatened elements including
anthropogenic impacts

12 Processing of collected specimens and analysis of

13 Sampling and data collection for ecological studies

14 Identification of specimens and analysis

15 Analysing datasets for ecosystem services and resource
utilization from the park

16 One survey and collection tour for specimen and

17 Identification of NTFPs utilization and management by
the local communities nearby the park area

18 Analysis of invasive species diversity and their impact

19 Identification of specimens and analysis of ecological




20 Analysis of ecosystem services in different altitudes

21 Community awareness programmes

22 Revisit and ecological assessment of endemic and effect
of invasive on native flora

23 One survey and collection tour for specimen and
ecological data

24 Participation of community

25 Revisit and ecological assessment of endemic and effect
of invasive on native flora

26 Collection of climate data from nearby areas and
correlating the changes with plant diversity

27 Identification of specimen and analysis of ecological data

28 Participation of community

29 Data compilation on ecological status of endemic and

30 Data compilation and analysis of ecosystem services and
climate change impacts

31 Identification of specimens and analysis of ecological
data and current status of RET species

32 Preparation of population status of high value elements in
the form of scientific communications

33 Preparation of awareness materials and booklets

34 Identification of potential medicinal, economical species
along with their ethno botanical uses for sustainable use

35 Formulation of conservation strategies

36 Meeting with different stakeholders in regional level for
effective protection of plants

37 Awareness camp for local peoples to promote
conservation

38 Brochure on sustainable use of potential medicinal plants

38 Implementation of conservation strategies, if possible

40 Preparation of scientific documents on achievement of the
project

41 Plan for future work elements, if any




42

Policy level interventions in State level

43

Finalization of report and submission




