Gantt Chart of Work Plan

Project Title: Identification, assessment and enhancement of soil carbon and nitrogen sequestration
potential of different ecosystems in the central Himalayan through a participatory approach

Name of PI & Address:Dr. V.S. Meena,Scientist (Soil Science), [ICAR-VPKAS, Almora, Uttarakhand.
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Objective: 1

1

Survey, site selection

Sample collection

Processing of samples

2
3
4

Soil analysis (W-B OC, TOC, STN, LOC, BD, PD, Soil
texture, different land use, land cover, cropping system,
CMI)

Objectives: -I1

5 Crop growth and yield attributes

6 Input- output relationship,

7 Field experiment on selected sites, Soil fertility status

8 Soil nutrient monitoring

9 Collection of data on crop/plant growth attributes and
yield

Objective - 111

10 Community participatory trainings, in-house training,
awareness camps, behavioral changes in community,
socioeconomic changes

11 Front Line Demonstration (FLD)




12 Participatory field training

13 In-house training of stockholders

14 Examining farmers’ behavior change

15 Selection of subject matter, trainees and trainers and
preparation of training manual

16 Conducting awareness/sensitization programmes

17 Follow up of the outcomes of the trainings and
demonstrations through groups

18 Impact analysis of the capacity building programme

Objective - IV

19 Yield gap estimation, BMPs, FIE, soil degradation,
SOC pools, RMPs, IMPs

20 Monitoring, data  collection, processing and
interpretation

21 Impact assessment of the project

22 Framing policy options

23 Knowledge and information generation and sharing

24 Data complication and report preparation




