Gantt Chart of Work Plan

Project Title: Understanding the degradation and loss of primary forest in the Teesta valley of the Sikkim
Himalaya: a framework for recovery and management of biodiversity and bioresources

Name of PI & Address:Dr. Robert Jhon Chandran, Indian Institute of Science Education and Research, Kolkata
West Bengal.

S. No. 1% Year 2" year 39 vear

Activity QI [Q2/Q3|0Q4| Q1 | Q2]Q3[0Q4|0Q1 Q2|03

1 Installation and measurement of vegetation plots,

Institutional and community surveys in Yuksom on landuse

2 Institutional and community surveys in Yuksom on
bioresources
Season unfavorable for field work

3 Institutional and community surveys on landuse at the low
elevation site

4 Institutional and community surveys on bioresource at the
low elevation site

5 Installation and measurements in vegetation plots

6 Institutional and community surveys in Dzongu on landuse

7 Institutional and community surveys in Dzongu on
bioresource

8 Season unfavorable

9 Transcription and Compilation

10 Installation and measurement of vegetation plots,

11 Institutional and community surveys in Yuksom on landuse




12 Institutional and community surveys in Yuksom on
bioresources

13 Season unfavorable for field work/data compilation

14 Institutional and community surveys on landuse at the low
elevation site

15 Institutional and community surveys on bioresource at the
low elevation site

16 Installation and measurements in vegetation plots

17 Institutional and community surveys in Dzongu on landuse

18 Institutional and community surveys in Dzongu on
bioresource

19 Season unfavorable/Data compilation

20 Transcription and Compilation

21 Finalize plant data

22 Finalize survey data

23 Complete high resolution LISS IV classification of
vegetation

24 Data analyses and report writing

25 Submission to journals

26 Publishing landcover map




