
Selection of Potentia sites/Villages on the basis of following background: 
 Natural, Historical, Religious Relevance 
 Agriculture, Horticulture and other l ivelihood potential 

                                                                                                                 

                                                                                       
 
 
 
 
Standard Operating Procedure (SOP) 

    Wellness tourism with Village based Sustainable Ecotourism 
NMHS Project: A Pilot Project for Promotion of Village Tourism in the Outer Periphery of Tehri Dam to 

Ensure Sustainable Livelihood Options to Youths and Women by Protecting Environmental and Local 
Cultural Heritage under National Mission on Himalayan Studies (NMHS) 

                        PI: Dr. R.K. Pant,HIFEED, Shastri Nagar, Dehradun- 248001, Uttarakhand 

                                                                                      
The Pilot Project Programme was proposed to develop and promote village 
ecotourism and to improve per unit productivity of agri/horti crops in five 
project villages named Chopriyalgaon, Jaripani, Dhungli, Kanatal and 
Bhamorikhal in the outer periphery of Tehri Dam in Tehri District of 
Uttarakhand i.e. in Chamba-Mussoorie Fruit Belt. The ultimate goal was to 
improve socio-economic conditions of project beneficiaries by technology 
dissemination, demonstrations and providing them necessary inputs and 
also to develop home stays as the project villages are in the tourist route. 
Besides above two activities, it was also aimed to revive cultural heritage of 
the project villages and also to promote local cuisines. The ultimate aim was 
to generate employment and improve socio-economic conditions of the project villages. It was proposed to improve the 
socio-economic condition of 50 families of project villages and generate employment to 50 unemployed youths and 
indirect employment to about 2000 local persons and to benefit 1000 tourists through village eco-tourism. 
                                                                  
 
Step 1: Selection of Potential sites/Village: 
 
 
 

 
   
 
 Step 2: Socio-economic and cultural profilationof village: 
 
 
 
 
 
Step 3: Establishment of Village Tourism Development Committee (VTDC) and formation of Village 
            Tourism Development Plan (VTDP) 
  
 
 
  

 

 

PRA study will be conducted with following stakeholders: 
 Village Panchayat 
 Agriculture/Tourism/Statistics departments 

Formation Village Tourism Development Committee (VTDC) 
 VTDC will be have 10 members (5 from Village; 01community mobilizer; 01 from Tourism Department; 

01 from Horticulture Department; 01 from Agriculture Department and 01 from Cultural Department)  
 Village Tourism Development Plan (VTDP) 

 VTDP will regulate and manage the sustainable ecotourism 



 

 

Step 4: Implementation of VTDP and interventions: 

 

 
 
 

Village Based Eco-tourism 

1. Agro-based 2. Eco-tourism 3. Cultural 

 Identification of farmers on 
the basis of land holding 

 Agro-based activities i.e. 
 Poly houses/Poly 

Tunnels for vegetable 
cultivation  

 Compost Pits 
 Rain water harvesting 

tanks 
 Backyard poultry units 
 Plantation of fruit / 

fodder plants 
 Fruit Processing units 
 Handicraft emporium 

 Formation of Village 
Tourist Development 
Committee 

 Selection of Houses 
for Home stay 

 Modification/renovatio
n of old houses 

 Installation of Bio-
toilets 

 Identification of 
nature/religious 
hotspots 

 Development/renovati
on of existing or new 
nature trails 

 Maintainace of 
tourism resources 
thru conservation fee 
or fund management 

 Documentation of 
Indigenous 
knowledgei.e. 
 Folksongs/Play/D

ance 
 Recipes & 

cuisine 
 Traditional dress 
 Craft 
 Healthcare/traditi

onal wellness 
practices 

 Promotion/formation of 
Cultural group 
within the village 

 Formation of Culture 
Calendar 

Capacity building of local youths as tourist Guides/ Chefs/ Cooks/ House Keeping/ Catering/ entertainment skills 


